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MINUTES
Council of Academic Deans
September 5, 1978
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Dr. Davis called the meeting to order at 9:02 a.m. Present were
Deans Sandefur, Gray, Chelf, Sutton, Russell, Stroube, Mounce,
Nelson, Hardin, Hourigan, Cravens, and Robinson. Also present
were Ms. Sheila Conway, News Editor; Dr. Wallace Nave, Director
of Special Programsi and Mr. Rhea Lazarus, Assistant to the
President.
The minutes of the August 29 meeting were approved as presented.
Mr. Lazarus reported that the parking situation is receiving
attention and asked that handicapped parking signs be noted and
observed. He also discussed the tremendous problem the University
is having with theft and vandalism and requested that special
attention be given to building security.
Dr. Davis mentioned that Dr. Nelson has invited the Deans to
meet in Grise Hall on September 12.
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Dr. Chelf emphasized the importance of advance planning for
summer 1979 course offerings each term on campus (days and evenings)
and in extended campus locations, as well as for staffing of courses~
Responding to a question by Dr. Sandefur,' Dr. Davis stated that
exceptions to the six-hour restriction on summer teaching load
will be made as necessary to avoid reduction of offerings and
use of adjunct faculty whose preparation is inadequate.
Dr. Chelf
presented three options for scheduling Ft. Knox summer classes,
and Dr. Davis suggested that the Deans discuss the options with
their department heads in preparation for further discussion in
two weeks.
Dr. Cravens
Cooperation
to indicate
joining the

explained the proposed AASCU Consortium for International
in Science and Technology. The Cravens-Gray motion
to President Downing the Deans' endorsement of Western's
consortium received unanimous approval.

Dr. Cravens also reported on arrangements giving WKU faculty
members on sabbatical opportunity to teach at American schools
in Guatemala and on a proposal under discussion which may lead to
a faculty exchange program with an institution in London, England.
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Dr. Robinson distributed tentative revisions of the "Honors" and
the "Junior Scholars" brochures and asked for suggestions for
improving these programs. Dr. Sutton pointed out the importance
of also providing a rewarding experience for all other high sch,ool
students who attend Western during the summer preceding their
senior year.
Dr. Davis explained the SREB project on follow-up survey and
suggested Western participation. After positive remarks by Drs. Gray,
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Hardin and others, he indicated he will request additional
information.
Lists of faculty members in their last year prior to tenure
consideration were distributed to the Deans, who were also
reminded that faculty members in their third year or more who are
not being reappointed for next year must receive a letter from
the President by October 1st.
Dr. Chelf introduced a discussion of Pass-Fail grading for certain
special courses.
Dr. Davis requested that he write a detailed
proposal for consideration by appropriate University bodies.
Dr. Cravens reported that a format for reporting public service
activities is being developed for University-wide use and that
plans are underway to publish a brochure of public service activity
and to develop for eivic clubs a "speaker service list" of
faculty members -and students. He asked that names of speakers
and their topics be submitted to him.
Dr. Sutton gave enrollment figures to date and indicated that
additional extended campus enrollments will come in. Full-time
student enrollment is down 350 from last year at this time.
The meeting was adjourned at 11:02 a.m.
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Respectfully submitted,
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Faye Robinson

